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Learning More About the Virtues Project  

 

What is The Virtues Project? The Virtues Project was founded in 1991 by Linda Kavelin 
Popov, Dr. Dan Popov, and the late John Kaveline. It is a global grass roots initiative to in-
spire the practice of virtues in all aspects of life; it has inspired and mobilized thousands of 
families, educators, leaders, and employees to commit acts of service and generosity, to heal 
violence with virtues, and to create safe and caring communities.  
 

What’s the difference between virtues and values? Values are what we value and care 
about. They could be anything. We may value getting rich and famous, we may value power 
over others, but that doesn’t mean we will have good character. Values are culture-specific 
because what some families or cultures value, others don’t. Virtues are much more ele-
mental than values. While values are culture-specific, virtues are universally valued to all 
cultures. Virtues are the essence of who we are; it’s what’s good about us. It’s our inner 
quality of character, which sometimes is there waiting to be awakened. They are the content 
of our character and the basis of genuine happiness.  
 

Why teach virtues? Many teachers and administrators are finding that applying the strate-
gies of The Virtues Project is transforming the culture in their schools by helping them to 
create a total environment of caring and respect. They have replaced discouragement with 
empowerment, having discovered that words such as “lazy” “retarded” “stupid” 
“unacceptable” were literally demoralizing and dis-courage-ing their students. When they 
filled their classrooms with encouraging words, such as “helpful”, “excellent”, 
“compassionate”, self-disciplined”, “integrity”, and “kind”, they found that these behaviors 
flourished.  
 

How has the Virtues Project continued to be so successful? Its success is credited to the 
teaching and application of their Five Strategies.  They are the signature contribution of The 
Virtues Project. These strategies are important because they help us to live more reverent, 
purposeful lives, to raise children of compassion and idealism, and create a culture of char-
acter in our families, schools, and workplaces. Each of the five strategies outlined below has 
been or will be thoroughly discussed in the upcoming months:  
 

 1. Speak the Language of Virtues  
 

 2. Recognize Teachable Moments  
 

 3. Set Clear Boundaries  
 

 4. Honor the Spirit  
 

 5. Offer Companioning  
 

What is Recognize Teachable Moments? This is a continuation from December 2015 Vir-
tues Project.  Haim Ginott said, “In all situations, it is my response that decides whether a 
crisis will be escalated or de-escalated and a child (person) humanized or de-humanized.” It 
is important to turn stumbling blocks into stepping stones, by taking responsibility to clear 
up mistakes, by being open to learning from challenges, and by replacing shaming with   
naming virtues.  



3 

ACT with TACT is very useful in giving feedback to children and adults, in addressing 
goals or behaviors. It is a tool used by managers, administrators, teachers, parents to give 
performance feedback to employees, students, and children. In doing this, you are making 
a “positivity sandwich”.  You are using the power of Virtues Language.  

 

Always remember that humility is the goal, NOT humiliation.  

NEVER use it to be sarcastic and / or degrade someone. 
 

ACT with TACT (Positivity Sandwich):  

1.  Acknowledge   2.  Correct  3.  Thank  

 
1. Tell the individual about qualities and behaviors in them that you APPRECIATE, 
 which is called naming their  STRENGTH VIRTUES.  
 

For example:  
I honor your drive of perseverance and determination that you possess in completing your  

assignments, especially as we are short staff. 
 

2. Tell the person what you feel would be helpful to CHANGE or CORRECT, which is 
 called naming their GROWTH VIRTUES.  
 

For example:  
I am encouraging you to be purposeful in ensuring your work is neat and with minimal  

errors. 
 
3. Save some of the best for last by THANKSGIVING them for what you most appreci-
 ate.  End on a positive note!  
 

For example:  
Your diligence in completing your tasks are commendable and appreciated.  It is a joy  

working  with you.  
 

PUTTING THE POSITIVITY SANDWICH TOGETHER  ..... 
 

I honor your drive of perseverance and determination that you possess in completing your  
assignments, especially as we are short staff.  I am encouraging you to be purposeful in en-
suring your work is neat and with minimal errors. Your diligence in completing your tasks 

is commendable and appreciated.  It is a joy working  with you.  
 
If any additional information is needed and/or to request a presentation for PTA, PTSA, 
staff meeting, church group, etc. who should be contacted? Feel free to contact Virtues 
Project Facilitator, Mrs. Arlene L. Pinney-Benjamin at alpbenjamin@doe.vi or 340-774-
0100 x: 2804 at the Virgin Islands Department of Education Division of Virgin Islands 
Cultural Education. 
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JANUARY 2016 

 

 

VIRTUES OF THE MONTH: 

 

 Perseverance 

I am thankful for the gift of Perseverance.  It keeps me going. 
(January 3 - January 9, 2016) 

 

 Determination 

I am thankful for the gift of  Determination.  It is the wind in my sails. 
(January 10 - January 16, 2016) 

 

 Diligence 

I am thankful for the gift of Diligence.  It energizes my life. 
(January 17 - January 23, 2016) 

 

 Purposefulness 

I am thankful for the gift of Purposefulness.  It gives my life true value. 

(January 24 - January 30, 2016) 
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Upcoming 
 

FEBRUARY 2016 
 

VIRTUES OF THE MONTH: 

 

 Justice 
I am thankful for the gift of Justice.  It is the guardian of my integrity. 

(January 31 - February 6, 2016) 

 

 Idealism 
I am thankful for the gift of Idealism.  It helps me to realize my dreams. 

(February 7 - February 13, 2016) 

 

 Peacefulness 
I am thankful for the gift of Peacefulness.  It allows me to be an instrument of grace. 

(February 14 - February 20, 2016) 

 

 Forgiveness 
I am thankful for the gift of Forgiveness.  It lightens my spirit. 

(February 21 - February 27, 2016) 
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PERSEVERANCE 
 
 

Perseverance is the will to carry on.  Once we discern our true direction, we stay 
the course for however long it takes, regardless of obstacles that arise.  When creativity 

inspires us, we do the work required to bring it to fruition.  We patiently pursue our goals, 
remaining steadfast and focused.  We persist with a task until it is completed.  People can 
trust us to finish what we start.  When our relationships are tested, we have the commit-

ment to work things through.  We are determined to succeed. 
 

“Just don’t give up trying to do what you really want to do.   
Where there’s love and inspiration, I don't think you can go wrong.” 

Ella Fitzergerald 
 

The Practice of Perseverance 
 

… I practice Perseverance when I … 
 

Have a strong sense of purpose 
Have the will to overcome obstacles 

Remain committed to what I want to do 
Am determined to finish what I start 
Am trustworthy in my relationships 
Do what it takes to stay the course 

 

Affirmation 
 

I have perseverance.  I finish what I start.  I keep a steady pace in what I choose to do.   
I am loyal and committed. 

 
 

CULTURAL PROVERBS 
 

De longest way ‘round is de shortest way home 
If yoh tek yoh time, yoh will fine ants guts. 

 

Meanings 
 

Take the time necessary to complete a task and it will pay off in the end. 
If you persevere, you will reach your desired goal. 

 
 

FOLKTALE 
 

Fow-Cock and the Drummer Cockroach 
 

Explore how the perseverance of the man paid off to rid himself of the  
“bidi-boom, bidi-bom, bidi, boom, boom, boom”! 
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DETERMINATION 
 

 

Determination is the power of intent that drives our dreams.  It is the strength of will 
to act with resolve.  We focus our energy on a purpose and persevere until we meet our goal.   
Determination is the commitment to follow through, until we accomplish our purpose.  We 
care about something so much that even when difficulties arise, and things don’t come easy, 
we keep on keeping on.  If one path doesn’t work, we try another way,  We don’t allow our-

selves to get distracted or to go off track.  We complete the tasks we choose to do.   
With determination we will succeed. 

 

“The difference between determination and stubbornness is that one comes from a strong will 
and the other from a strong won’t.” 

Unknown 
 

The Practice of Determination 
 

… I practice Determination when I ... 
 

Am clear about what I want to accomplish 
Am committed to meeting my goals 

Focus my full attention on what is important 
Do what it takes to follow through 

Am flexible and persevering 
Finish what I start 

 

Affirmation 
 

I am determined.  I set goals and keep going until I achieve them.  I get things done.   
I stay focused on my purpose. 

 
 

CULTURAL PROVERBS 
 

Take one bite at a time and you could eat a whole hog. 
No matter how much wood slave (gecko) eat [commoheng] wood lice (termites),  

they stay building nest. 
 

Meanings 
 

Regardless of the situation or obstacles, remain focused (unperturbed) to complete a task 
or to get the job done. 

 
 

FOLKTALE 
 

Broo Nansi and Broo Monkey’s Daughter 
 

Broo Monkey was determined not to allow Broo Nansi marry his daughter.   
As you read, you will discover how his determination played out! 
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DILIGENCE 
 

 

Diligence is doing what needs to be done with care, concentration, and single-pointed 

attention.  It springs from our desire for excellence.  When we work with diligence, we 

give our absolute best.  We are artisans, crafting whatever we create with love.  We work 

meticulously in alignment with our purpose.  Diligence is needed in tending our relation-

ships.  We choose them with discernment, then give them our full commitment, joy, love, 

and excellence to keep them strong and alive.  Diligence is deeply satisfying to our souls. 
 

“Genius is 10% inspiration, and 90% perspiration. 
Thomas Alva Edison 

 

The Practice of Diligence 
 

… I practice Diligence when I ... 
 

Give 100% to the work I do 

Strive for excellence 

Pay full attention to whatever I am doing 

Am conscientious and careful 

Work with love 

Give my best to my relationships 
 

Affirmation 
 

I am diligent.  I work hard.  I work carefully.  I can be trusted to do a good job. 
 

 

CULTURAL PROVERBS 
 

Easy bull walk far. 

Lil by lil, lil bird build ‘e nest. 
 

Meanings 
 

The race is not always to the swiftest.   

Step by step things get done. 
 

 

FOLKTALE 
 

Broo Tukuma and the Hurricane Warning 
 

Broo Tukuma was diligent to return ‘what he received’ from Broo Nansi! 

As you explore this folklore, you will discover what his due diligence caused him and his 

friends!  



14 



15 



16 

PURPOSEFULNESS 
 
 

Purposefulness is being aware that each of us is here for a reason.  We value our 
lives by discovering the part we are uniquely meant to play.  We discern our intention and 
focus on it mindfully.  We visualize it happening.  We set goals and achieve them step by 

step, resisting distractions.  We give each task single-minded concentration and  
excellence.  We invest our full enthusiasm into even the simplest job.  In the flow of our 
lives, there are many turns and unexpected events.  Within it all, there are lessons to be 

learned and gifts to receive.  Purposefulness is trusting the journey. 
 

“Our calling is where our deepest gladness and the world’s hunger meet.”  
Frederick Buechner 

 

The Practice of Purposefulness 
 

… I practice Purposefulness when I … 
 

Discern my true calling 
Create a clear vision for this time in my life 

Set goals for achieving my purpose 
Concentrate fully on what I am doing 
Enjoy giving excellence to each task 

Find the opportunity in every experience 
 

Affirmation 
 

I am purposeful.  I am clear about what I am doing and why.  I stay focused on my goals.  
I know I can accomplish great things. 

 
 

CULTURAL PROVERB 
 

If yoh put yoh ear ah mango root you will hear crab ah cough. 
 

Meaning 
 

Everything comes to him who waits.  
 
 

FOLKTALE 
 

Broo Turkey, Broo Duck, and Broo Fowl-Cock 
 

Because of Broo Fowl-Cock’s behavior, both Broo Turkey and Broo Duck joined force 
and was purposeful to get him.  As you read, you will learn his fate. 
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An initiative of The Virtues Project,  

Governor’s Children and Families Council  

coordinated by the Community Foundation  

of the Virgin Islands,  

and  

Virgin Islands Department of Education  

DIVISION OF VIRGIN ISLANDS CULTURAL EDUCATION 
 
 

ST. THOMAS / ST. JOHN 
Mailing Address:  1834 Kongens Gade, STT, VI   00802 

Physical Address:  J. Antonio Jarvis Annex, STT, VI   00802 
Telephone Number:  340-774-0100  x: 2804, 8043, 2806, 2808, 2809 

Fax Number:  340-777-4342 
Email Addresses:  alpbenjamin@doe.vi; mmartin@doe.vi;  
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